S 8. WORLD WITHOUT EMPATHY
Imagine a world without empathy. Put yourself in these situations and think of the price we would pay in a world devoid of empathy.
· A child is crying due to hunger and the mother does not respond.
· You are in severe pain in a hospital and the murse does not bother to attend to you.
· You are too old to walk, but no one bothers to help.
· You are lonely, and no one bothers to talk to you You are lying on the road seriously injured in an accident, and no one bothers to help you.
· You are emotionally disturbed and want to share your feelings with someone, but no one has the time to listen to you.
· You are depressed due to a major disappointment in your career and have no one to console and encourage you.
· You expected your children to be in touch with you in old age, but they abandon you.
· You are financially in a difficult situation and your family members are only concerned with their own demands and comfort.
· You are blind, and no one helps you cross the street.
How would that world be?
What would be your feeling?

EMPATHY ACTIVITY 1
A team member (Sunita) has chosen to resign from her job and the team is discussing the matter.
Marketing manager (Gouind): She must be unhappy with her boss, hence this decision.
Finance manager (Samir): She would have landed a better opportunity elsewhere.
Human resources manager (Raghau): We need to speak to her and find out the reason for her decision
Logistics manager (Nitin): People generally quit for better remu-nerations.
IT manager (Sudesh): I have nothing to comment on this. This is her personal decision.
On the basis of the aforementioned transcript, please identify the leader who is leaning towards empathy. Provide reasons.
EMPATHY ACTIVITY 2
Ramesh is a technically skilled project manager in a large company.
He demonstrates the following behaviour while dealing with people, particularly in emotionally sensitive situations.
Ramesh often fails to observe and understand the body language and facial expressions while interacting with an emotionally disturbed team member. He would not realize this on his own until pointed out explicitly by someone. He is unable to sense emotions in others and prefers logical explanations with facts and figures.
Despite having good intentions towards his team members, Ramesh often fails to connect with them.
What are the key learnings from the behaviour of Ramesh?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
What would be your suggestions to Ramesh?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________
What would you:
Stop doing?
__________________________________________________________________________
Start doing?
__________________________________________________________________________
Continue doing?
__________________________________________________________________________
